What can individual professors learn
from the collaboration of universities
in The Worldwide Universities Network - WUN
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Individual professors can take away quite a lot from how universities collaborate
within the Worldwide Universities Network (WUN). The network isn’t just
institutional—it directly shapes how academics work, research, and teach. Here are
the main lessons at the individual (professor) level:

1. Think beyond your institution: research is global
WUN shows that the most impactful research is increasingly international and
collaborative. Professors can learn to:

« Build research partnerships across countries and disciplines

« Combine complementary expertise to tackle “big” problems (e.g., climate

change, public health)

e Avoid working in isolation and instead plug into global knowledge networks
The takeaway: your research gains relevance and scale when you collaborate
internationally.

2. Interdisciplinary work is essential
WUN projects bring together scholars from different fields to address complex global
challenges.
For professors, this means:
« Stepping outside narrow specializations
« Learning to communicate across disciplines
« Designing research that integrates multiple perspectives
Big problems rarely fit inside one discipline—your work shouldn’t either.

3. Networking is a core academic skill
Through mobility programs, workshops, and joint projects, WUN emphasizes
relationship-building:
« Meeting collaborators through conferences and exchanges
o Maintaining long-term research networks
e Using platforms to find partners with similar interests
Academic success is not just about ideas—it’s also about who you connect with.

4. Continuous development (especially early career)
WUN invests heavily in early-career researchers via training, webinars, and
mentoring.
Professors can learn to:
o Keep updating their skills (methods, teaching, grant writing)


https://wun.ac.uk/

« Mentor younger researchers in an international context
« Treat career development as ongoing, not finished after tenure
Even established academics need to keep evolving.

5. Mobility enhances creativity and impact
Short research visits and exchanges are a key WUN feature:
o Exposure to new labs, methods, and cultures
o Opportunities for joint publications and grants
Changing environments—even temporarily—can significantly improve research
quality and innovation.

6. Align research with global challenges
WUN focuses on themes like sustainability, inequality, and health.
For professors:
e Frame research around real-world impact
o Connect academic work to policy and societal needs
e Increase chances of funding and relevance
Research that addresses global challenges tends to attract more collaboration and
support.

7. Share knowledge and influence practice
WUN promotes exchange of best practices between universities.
This encourages professors to:

e Learn new teaching methods and curricula

o Adapt successful practices from other institutions

« Contribute to shaping academic policy and education
Teaching and research both benefit from openness and exchange.

Bottom line
From WUN-style cooperation, professors learn that modern academia is:
o Collaborative rather than individual
e Global rather than local
e Interdisciplinary rather than siloed
e Impact-driven rather than purely theoretical
If a professor applies these principles, they’re essentially working the “WUN way”—
even without formally being part of the network.
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Individual professors can gain significant professional and academic advantages by
engaging with the Worldwide Universities Network (WUN). These benefits range
from direct research funding to the development of unique global perspectives that
are difficult to achieve in isolation.
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Expanding Research Reach and Impact

Professors can learn how to scale their work from local or regional levels to a global
stage by collaborating with a "constellation of talent" across six continents.

Access "Living Labs": Academics can use the network to test research
questions across different bioregions and cultural contexts, essentially turning
the global network into a series of comparative research sites.

Boost Publication Impact: Research indicates a direct correlation between the
number of international co-authors and the citation impact of the resulting
publications.

Diversified Techniques: Collaborating across different lab groups and
institutions allows professors to learn and integrate a wider array of
methodologies into their own practices.

Funding and Operational Efficiency

WUN helps individual faculty members bypass traditional bureaucratic delays and
access specialized financial resources.

Seed Funding: The Research Development Fund (RDF) provides "pump-
priming" capital (up to £10,000) to help professors establish international
research groups.

Agile Setup: Faculty members have reported that WUN's streamlined
processes allow them to bypass standard university procedures for travel and
initial project setup, saving months of time.

Grant Credibility: Being part of a recognized international pool of experts
helps professors prove the global significance of their research topic to major
national and international funding bodies.

Career and Pedagogical Development

The network offers structured pathways for both early-career and established
professors to refine their leadership and teaching skills.

Leadership Training: The network provides specific training on the roles and
responsibilities of a Principal Investigator (Pl), helping professors manage
complex, multi-site projects.

Enhanced Mentorship: Through the Research Mobility Programme (RMP),
professors can learn best practices in supervision by hosting or visiting
international PhD students and researchers.

Networking Tools: Professors can use the WUN Hub—a dedicated researcher
database—to find and connect with colleagues who share specific niche
interests.
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