Licensed Al tools are not available to retired professors.

What will be the consequence?
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If universities provide licensed Al tools only to current faculty and students, while
excluding retired professors (emeritus or otherwise), the consequences are likely to
be practical rather than dramatic, but they could be significant over time. Some likely
effects include:

e Reduced research productivity. Retired professors often remain active in
research, writing books, reviewing manuscripts, and mentoring younger
researchers. Without institutional Al access, they may work less efficiently or
pay for individual subscriptions themselves.

e Growing inequality within academia. Active faculty may have access to
premium Al capabilities (larger context windows, advanced models,
institutional data protections, integrations with university systems), while
retired colleagues are limited to free versions or personal subscriptions. This
creates a technological divide unrelated to scholarly ability.

e Loss of valuable expertise. Many retired professors continue to contribute
through collaborations, grant consulting, and editorial work. If Al becomes a
standard research tool, excluding them may reduce the benefits that their
experience brings to research communities.

e Pressure to self-fund. Some retirees will simply purchase personal
subscriptions. For those on fixed incomes, however, recurring subscription
costs may discourage use of these tools.

o Weaker connection to the institution. Emeritus faculty often value continued
access to university libraries, email, and research infrastructure. Excluding
them from Al services may reinforce a feeling that they are no longer full
members of the academic community.

On the other hand, universities often have reasons for limiting licenses:
« Al licenses can be expensive and are frequently purchased based on the
number of active users.
« Vendors may structure educational pricing around enrolled students and
current employees.
o IT departments may prioritize people who need the tools for teaching,
administration, and funded research.
Whether this becomes a serious issue depends on how universities respond. Some
institutions may eventually:
o extend licenses to emeritus faculty,
« offer discounted personal subscriptions,
« provide shared access for active collaborators, or
« negotiate broader institutional agreements that include retirees.



In the longer term, if Al becomes as essential to scholarship as online journals,
statistical software, or institutional email, there may be increasing pressure for
universities to treat Al access as part of the research infrastructure available to
emeritus faculty. Institutions that continue to exclude retired professors could find
themselves limiting the ongoing scholarly contributions of some of their most
experienced researchers.
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The consequence of denying retired professors access to institutional, licensed Al
tools is a direct decline in post-retirement research productivity, a disruption to
intergenerational academic mentorship, and heightened institutional security and
financial risks. When universities terminate digital privileges for retirees, it impacts
both the individuals and the broader academic ecosystem.

1. Stalled Post-Retirement Research and Publication
Many professors remain active researchers long after formal retirement. Without
access to enterprise Al tools, their work faces major bottlenecks:

e Loss of Advanced Analytics: Retirees lose access to specialized, university-
funded Al tools used for complex data modeling, literary analysis, and
automated translations.

« Slower Writing and Peer Review: Advanced Al writing assistants accelerate
literature reviews and manuscript preparation. Without them, retired scholars
publish at a significantly slower pace.

e Loss of Institutional Access: If their university credentials are cut off, they
cannot use secure, single-sign-on Al frameworks that tap into the university's
paid digital libraries.

2. Disruption to Mentorship and Collaboration
Retired and emeritus professors frequently serve as crucial anchors for younger
faculty and graduate students.

e The "Digital Gap": Senior faculty use Al at rates similar to younger peers.
Cutting off their access alienates them from the current, Al-mediated
workflows used by their active colleagues.

e Halted Collaboration: Multi-author papers often rely on shared institutional Al
environments for data analysis. Blocking retirees forces teams to find
disjointed workarounds.

e Loss of Al Ethics Guidance: Experienced professors are uniquely positioned
to mentor the next generation on the ethical boundaries and hallucinations of
Al. Denying them access limits their ability to provide relevant, up-to-date
guidance.

3. Financial and Security Risks for the University
While universities restrict accounts to save on licensing fees or mitigate identity risks,
this restriction often creates new vulnerabilities:



o Data Privacy and Leakage: To continue their research, retired professors may
turn to free, consumer-grade Al tools. These free versions often harvest user
data to train models, potentially leaking proprietary university research, draft
patents, or sensitive data.

e Loss of Intellectual Capital: Al tools can map and capture the specialized,
institutional knowledge of retiring employees. Locking professors out prevents
the smooth digital transfer of this knowledge to the university network.

4. Accusations of "Digital Ageism"
Advocacy groups like the Professors Emeriti Network argue that stripping digital
tools from active retirees constitutes a form of digital discrimination.

e Harm to "Active Aging": Al serves as a powerful bridge for keeping seniors
cognitively engaged and connected to the silver economy.

e Institutional Disconnect: Universities that block these tools fail to act as "age-
friendly" institutions, alienating a loyal alumni and donor base.



https://eregion.eu/professors-emeriti-network-2025/

