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Using a Project Management methodology to make Outback Australian
Adventure travel safe, successful, and enjoyable — applying pre-retirement
learning and activity to post-retirement travel enjoyment

Dr. Heinz V Dreher, Independent Researcher, Professor Emeritus of Informatics,
textminer@outlook.com.au
The Longevity - Silver Economy: What are we to do?
Contribution for Zoom Meeting on 20/11/2024

A) motivation (objectives)
e getout into the Outback and enjoy the serenity in nature,
« oObserve - look, listen,
e record - take notes, photos,
e compile - create stories of the adventure and share with friends colleagues
and family.

B) the travel project

Examples "RR-trip-June2024", or "Old-Kuardup-Cave-discovery-trip-July2024”
e« Phase 1 - plan
o Phase 2 - execute & evaluate
e Phase 3 - document & publish

C) artefacts created & collected
« weather forecasts & real-time records
e geographic place & features as featured in published records - journals, blogs,
video-logs, mapping system annotations, private correspondence, ...

D) resources tools or devices required
e transport devices
« safety-recovery devices
e bush-repair tools
e communications devices
e navigating & recording devices (mapping, trip planning, trek recording, story
« survival devices

E) and of course there needs to be an adequate period of TIME over which all the
resources are applied to achieve the goals.

F) Example scenario or case study based on one of my completed trips - “In the
Western Half of Australia”. Heinz Dreher, April- May 2016.
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